Inveraray and Furnace Primary School Positive Relationships and Behaviour Policy
Draft June 2025

Introduction 
At Inveraray PS and Furnace PS we would wish to create a positive and friendly ethos that children, families and adults feel well supported and children are ready to learn. At the heart of this are respectful and consistently positive relationships that enable everyone to thrive and support each other. We have a warm and nurturing approach with high expectations that should be understood by everyone. We were awarded a silver accreditation for Rights Respecting Schools and Nurturing Schools Award and are aiming for a Gold accreditation in the next sessions. 
Pupils are guided into making positive choices through supportive relationships and this policy aims to set out our expectations and should be understood by everyone who attends and works at the school. 
The policy provides strategies for building and maintaining positive relationships. Along with everyday practice and interactions, it should contribute towards providing a safe and caring environment for everyone associated with the school. 
Our approach is underpinned by the following documents: 
· The Six Principles of Nurture 
· The United Nations Convention on the Rights of the Child (UNCRC) 
· Wellbeing indicators as detailed in Getting IT Right For Every Child (GIRFEC) 
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School Vision, Values and Aims 
Our school vision is Everyone Learning and Thriving Together and our values are Enjoyment, Kindness, Perseverance and Cooperation.  
We strive to create a welcoming and engaging learning environment where we will: 
· provide a stimulating and effective learning and teaching environment 
· promote wellbeing in all its forms 
· set and work towards achievable and ambitious targets for all 
· work in partnership with parents/carers and the wider community 
· promote positive relationships and foster mutual respect 
· provide pupils with opportunities to develop skills for learning, life and work 
· provide opportunities for, and celebrate, wider achievements 

Expectations, Consequences and Boundaries 
It is important to emphasise that a relationships-focused approach does not mean there is a lack of expectations or boundaries. At Inveraray and Furnace Primaries we have expectations in place that apply to everyone and are inclusive and achievable by all. 
We recognise the importance of the adults modelling these expectations to ensure that learners know what is expected of them. At Inveraray and Furnace Primaries, we understand the importance of the physical school environment in supporting our expectations and fostering a sense of belonging. 
These expectations exist to help us to promote a calm, secure and supportive school ethos. Our school expectations exist in order to establish the appropriate boundaries that will support effective learning and teaching. We understand that it is natural for individuals to push boundaries, but, when this happens, we are committed to reinforcing boundaries in an attuned manner. It is important to acknowledge that we will not prioritise a punitive approach when members of our school community fall short of achieving our expectations, instead, we will explore consequences that are proportionate, natural, and collaborative in nature. Our approach will always be solution-orientated and restorative in the first instance to ensure that those involved are able to learn and implement change for themselves. Where an individual is struggling to meet our expectations, we will work collaboratively with everyone involved to ensure the appropriate support is in place. 







Roles and Responsibilities 
We aim to work with everyone associated with the school to promote positive relationships - ensuring fairness and consistency. Pupils, families and school staff all have key roles and responsibilities that will contribute to consistent and appropriate support for every child. 

	Pupils will:
	· engage fully in all aspects of our school;
· show respect for their learning and the learning of others;
· be aware of their rights and responsibilities;
· understand what positive and negative behaviours can look like;
· take ownership of their choices and be responsible for their actions;
· show respect to other pupils and adults by listening and engaging appropriately;
· develop strategies to regulate their emotions and discuss how they feel.

	Families will:
	· read our positive relationships protocol and discuss our school values with their child;
· talk at home about appropriate behaviour in school, in the local community and online;
· ensure their child is aware of their rights and responsibilities;
· communicate with the school about any issues that may affect their child’s learning, relationships or behaviour;
· work in partnership with, and support, the school to encourage high expectations within the learning environment.

	Teaching and support staff will:
	· model positive relationships and interactions with pupils and other staff;
· maintain an ethos of nurture and support;
· reinforce our positive relationships protocol and ensure consistency;
· devise classroom routines that support positive relationships;
· respond appropriately to situations as they arise;
· differentiate their responses and be flexible in responding to pupil needs;
· use de-escalation strategies to support all pupils;
· seek advice and support from the Head Teacher or PT, as appropriate. 

	Head Teacher and PT’s will :
	· create and sustain a nurturing ethos for all pupils, families and staff;
· maintain high expectations for behaviour across the schools;
· ensure every pupil, member of staff and family are given the opportunity to share their views and be listened to;
· support pupils and staff through the de-escalation process, to ensure situations are responded to appropriately;
· meet with the affected member of staff to determine what supports may be needed going forward;
· ensure a considered and consistent approach across the schools when responding to negative behaviour.




Rewards and Recognition 
Pupils are celebrated and recognised for acting in line with our school values in the following ways: 
· Class and recognition systems e.g. House points and termly rewards 
· phone calls home to families to celebrate positive choices and behaviour 
· whole school assemblies 
· verbal recognition within classrooms to acknowledge effort and celebrate successful learners
· positive and constructive feedback given on written work 
· display boards throughout the school showcase examples of pupil learning, sharing achievements and photographs
· termly reporting including phone consultations, parents’ nights and written reports 
· regular newsletters celebrating successes both in and out of school
Working with children on Rewards and Sanctions – from our consultation with children in September 2024, they identified the following: 
Positive behaviours:
· Be kind 
· Show respect 
· Demonstrate good manners – ‘please’ ‘thank you’ ‘pardon?’ hands out of pockets. Opening doors, letting others go first. A SMILE  and ‘hello’ ‘good morning’ ‘how are you?’ ‘goodbye’
· Friendly at all times – to everyone
· Extra playtimes?  Agreed with Mrs Clarke 
· Extra treats 
· School rewards – stickers, ‘well done’ assembly, trips, games, treats, visitors, ‘box of joy’, house points, stars, certificates, occasional movie days, seasonal discos and parties
· Phone calls home for good behaviour 
· Modelled by the adults around you

Children said they do not want: 

· Unkind words and actions – physically and mentally
· NO BULLYING 
· Rude behaviour
· Vandalism at the school
· Stealing
· Telling lies – own up if you have made a mistake ‘own it’. We can forgive each other!

Consequences the children identified were: 

· Miss playtime
· Call home
· Parents in to school to discuss your behaviour
· Miss treats and trips if what you are doing is dangerous to yourself and others
Responses and Restoration 
What happens if behaviour continues to escalate after de-escalation strategies are used? 
Most instances of misbehaviour can be dealt with at a low level in class situation by the class teacher or support members of staff. However, staff understand that, in some circumstances, further intervention might be required to restore behaviour to an appropriate level. A restorative approach is required to ensure responses are constructive, relevant and as short as possible, to ensure the pupil can return safely to their learning environment. All responses should offer an opportunity for reflection and should be fair. Staff should be clear about which behaviours are not in line with our school values and should make it clear to pupils what the appropriate response to these will be. 

Suggested Restorative Responses: 
· positive and constructive dialogue;
· completion of a reflective task to review the choices and behaviour; 
· conversation with class teacher, PT or HT;
· meeting with parent/carers to discuss next steps. 

Scripted Responses at Inveraray and Furnace Primary Schools  
Ensuring a calm and consistent approach to responding to behaviour across both schools will result in pupils and staff restoring positive relationships effectively and returning safely to the learning environment. A suggested script is detailed below: 
· What has happened? 
· What were you thinking at the time? 
· Who has been affected by these actions? 
· How have they been affected? 
· What needs to be done now to make things right? 
· How can we do things differently in the future?

Exceptional Circumstances 
What happens in exceptional circumstances or when restorative practices have not been effective? 
Unfortunately there are times where exceptional circumstances occur. Exceptional circumstances could include: 
· verbal abuse towards staff 
· potential or actual threat of violence 
· physical violence towards other pupils or staff
Procedures
· Should this happen in class the class teacher will send for PT or HT.  The pupil will be removed from class and taken to a calm area.
· Should this happen in the corridors it will be reported to HT.
· In all instances of verbal abuse or violence the wellbeing of those on the receiving end is paramount and the PT or HT will ensure that a welfare check is made.
· All members of staff have rights as ordinary citizens to make their own complaint to the police, irrespective of other departmental procedures. Support may involve the school reporting the matter to the police on behalf of the member of staff.
· In all instances of verbal abuse or violence the pupil’s parents/carers will be called and behaviour discussed and a way forward agreed. 
· In all cases of verbal abuse or violence the pupil will be removed from class and complete work with the PT or HT (by agreement) until such time as a restorative meeting can take place. It is important that this is timeous and that the member of staff involved is aware of arrangements. 
· A PERs100 form will be completed documenting the incident of violence. This will be sent to school support at Argyll and Bute Council.
· If a restorative meeting is not to take place there needs to be agreement re next steps to ensure both staff and pupil needs are met.
· An alternative to exclusion may be considered - this will be arranged by the HT.
· Serious incidents may lead to short term exclusions. Exclusions are a last resort and will only take place when the continued attendance of a pupil would be likely to be seriously detrimental to order and discipline in the school.
The Scottish Government states that ‘Exclusion should be the last resort. Where exclusion is used it should be a proportionate response where there is no appropriate alternative and the wellbeing of the child or young person should be the key consideration. Exclusion must be for as short a period as possible with the aim of improving outcomes for the child or young person. The time during and after the exclusion period should be used constructively to resolve the situation and ensure positive and appropriate support is in place for all.’ (Scottish Government, 2017:13)
General day to day guidance and advice
There should be no phones in school or on school trips.
Parents/carers who are picking children up should come to the front office for assistance and wait there while a member of staff attends to requests. 
If there is a change in who is picking your child up, we would respectfully ask that you contact the school office to inform us of the change. Parents/carers who have changed transport arrangements should contact School Transport to inform them of changes. 
Playground : 
Children have to right to remind others of how they should behave towards each other. We have been practising ways in which we can do this during the school day in assemblies and lessons. 
If children are finding situations hard to resolve, they need to let an adult know on the playground if something is upsetting them. There is a minimum of two adults on the playground at any time. Nothing is ignored and the adult will support the child. If needed, incidents will be escalated to the class teacher or a senior member of staff. 
Support staff at the end of playtime will hand over to teaching staff on the playground steps. 
Children understand the clear boundaries for playing safely on the playground or on the field. They should not go down to the fence at the roadside at any time. 

[bookmark: _GoBack]We won’t always get it right. Come in and talk to us.
When this happens we will use a collaborative, solution-focused approach, placing the needs of the child at the centre.
We will seek restorative actions, with good communication being key to this.  
We recognise that some people in our learning community may require further help with self-regulation, and we are committed to ensuring we work alongside those that experience these challenges effectively and appropriately.  
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