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Background Information to Standards & Quality Repor t 
 
 
 
 
 
The principal tool for quality assurance and improvement in schools is the 
document “How good is our school”(2007) and associated self evaluation 
materials have been the basis for  
 
 
 
�  School self evaluation and Developing Planning 
 
�  Quality assurance of schools by Education 
 
�  External evaluation by HM Inspectors of Schools 
 
 
 
The quality indicators in “How good is our school” provide a rigorous and 
systematic approach to evaluation and allow schools to make their own 
statements about standards and quality. 
 
Standards and quality reports are the product of processes which build a 
culture of quality into the day-to-day work of our schools. They build on the 
evidence already gathered within the audit section of the school improvement 
plan. The process of self-evaluation, planning for improvement and setting 
targets lies at the heart of quality developments in our schools. The standards 
and quality report is a statement, which defines how the school is doing and 
outlines what it is going to do next. The production of this report allows 
Inveraray Primary to report its performance briefly and succinctly to a wide 
range of audiences 
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Inveraray Primary  

 
Inveraray Primary School is situated in the Royal Burgh of Inveraray the 
ancient capital of Argyll. Inveraray Primary School is non-denominational and 
co-educational situated close to the centre of Inveraray. The school provides 
education for 3 to 12 year olds within the catchment area. The catchment area 
covers the area from Accurach to the north, to Dunderave to the east, to 
Achindrain to the south. 
 
Inveraray Primary School was built in 1962 as a combined Primary and 
Secondary school. Since the Secondary Department was incorporated in 
Lochgilphead High School, (to which our pupils transfer at the end of P7) good 
use has been made of the surplus accommodation. 
 
The school is in a unique situation housing the main unit of Argyll and Bute 
Educational Development Service. The unit comprises of a well equipped 
modern computer training and distance learning suite, a computer repair 
centre and a conference room. This unit is extremely well utilised. The school 
has a close working relationship with members of the Educational Service and 
enjoys many advantages associated with the close proximity. 
 
In August 1997 a nursery unit was opened in the school. This unit operates 
daily for a 2½ hour session. 
 
Local organisations and Further Education may also use our facilities 
including the school hall during the day and evening. 
 
Our school is part of the Lochfyneside Co-operative group of schools, who 
work together on common aspects of curricular developments, facilitating 
close links between their primaries and the local secondary. The 3 schools 
who form the Lochfyneside Co-operative are Inveraray, Minard & Furnace. 
These primaries are three of the eleven primaries in the Mid-Argyll Area who 
are the feeder schools for Lochgilphead High School.   
 
Strong links between the three schools in the Lochfyneside Co-operative allow 
pupils to come together from time to time to participate in various activities, 
such as residential trips, dance workshops, visits by theatre groups and Royal 
Scottish Opera. Inveraray Primary is often the host school for these events as 
we have the most suitable accommodation. These joint activities are valuable 
for peer interaction and forming relationships prior to transition to 
Lochgilphead High School.  Pupils from Strachur Primary occasionally join 
with us for these activities. 
 
During session 2008/2009 positive liaison continued between all 11 feeder 
primary schools in Mid Argyll Area. Under the leadership of the Area Co-
ordinator good practice was shared and collegiate support established. The 
Area Co-ordinator for Mid Argyll is the Head Teacher Ashfield Primary School. 
 
The school operates a Pre 5 unit offering 5 sessions for 3 & 4 year olds. 
Within the primary school we cater for children from 4½ to 12 years. The 
capacity in the school is: Planning Capacity of 107, Working Capacity of 75 
and 24 in the Pre 5 Unit. The school roll in September 2008 was 76, which 
allowed a teaching staff of 5.65FTE including 2 Probationer teachers. 
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The school staff are a strong team whose skills were maximised and 
compliment each other.   During session 2008/09 a strong collegiate approach 
to CPD continued and allowed the professionalism of the staff to grow and 
enhance the teaching and learning.  The team work provides a very positive 
environment for learning and teaching to take place.  A strong ancillary staff 
consisting of Clerical/Auxiliary, ASN Assistants, Classroom Assistant, Janitor, 
Catering Staff and Cleaning Staff support the teaching staff. Pre 5 Childcare 
and Education Workers work with the teaching staff and are becoming a well 
developed team. 
 
Inveraray Primary was inspected in November 2005 as part of a national 
sample of primary education.  Quotes from the published report are included 
in this document.  The full report can be obtained from www.hmie.gov.uk or 
from the office at Inveraray Primary School. 
 
“The quality of teamwork & morale among staff and pupils was particularly 
high.” 
 
“The school had an outstanding atmosphere which encouraged all to learn.” 
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Teaching Staff at August 2008  
 

Miss Lynn Kidd    Head Teacher   
  Mrs F Hamilton   Full Time ( Principal Teacher) 

  Mrs L Leyland P1/2  Full Time   
  Mrs J Bruce  P4/5  0.7 FTE + 0.3 (Probationer Teacher)

  Miss G Young P6/7  0.7 FTE + 0.3 (Probationer Teacher) 
  Mrs C Simpson P3  0.8 FTE 
  Mrs H Manson 1day  PE 
     ½ day  Drama 
   
 
Ancillary Staff  
 
  Mrs S Orr   Clerical Assistant 
  Mr T Paterson  Janitor/supervision of intervals/playground 
 Mrs M McLaren  Gaelic Pre 5 Childcare & Education Worker 
  Mrs K Cogan  Pre 5 Childcare & Education Worker 
  Ms J Riddoch Classroom Assistant 
  Mrs J Patrick  Classroom Assistant/ASN Assistant 

Mrs E Duff   ASN Assistant 
Mrs A Sinclair ASN Assistant 
Mrs F Fyfe  ASN Assistant 
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School Aims 
 
The specific aims of Inveraray Primary School seek to improve the quality of 
education provided for our pupils, and reinforce the values of the school, by 
addressing each of the key areas defined in “How Good is our School?” (HMIe 
2007) and “Child at the Centre”(HMIe 2007). 
 
The school aims were reviewed in 2004 and the result is one overall aim, 
which is derived from our educational beliefs: 
 
At Inveraray we aim to prepare our young people for  tomorrow’s 
challenges.  
 
In order to equip our pupils with the skills, attitudes and expectations to 
become responsible citizens the following beliefs are principal to Inveraray 
Primary. 
 
1. Education should be available and meaningful for all and encompass 

current research. 
 
2. Our learning environment should stimulate, challenge, support and provide 

an opportunity to develop skills. The outdoor environment should provide 
us with a rich and complimentary teaching and learning resource. 

 
3. Our holistic approach to learning will meet the social and academic needs 

of all our pupils, staff, parents and wider community. 
 
4. Learning is messy and does not necessarily follow a planner. Our planning 

should be flexible enough and creative to capitalise on available learning 
opportunities. 

 
5. Our assessments will be meaningful and integral to teaching and are 

essential for real progress and achievement. 
 
6. We take positive steps to promote effective partnerships with the whole 

school and wider communities. 
 
7. We believe that every creative lesson we share grows our creativity. 
 
 
 
The above principles are founded in the purposes within A Curriculum for 
Excellence, to encourage our pupils to be:  
 
�  Confident Individuals 
�  Successful Learners 
�  Effective Contributors 
�  Responsible Citizens 
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Last Session’s Improvement Plan Priorities 
 
 

 
 
 

                                     Inveraray Primary School – Improvement Plan  
                          Formulated June 2008 
                          Summary of Priorities 
 
 
 
Priority 1 – Curriculum for 
Excellence 
 
Raising Attainment 
 
Promoting Achievement 
 

 
To integrate the nursery into ACE 
Early Level developments and 
encourage staff to work across 
stages   
 
To provide opportunities for all staff to 
engage with the draft outcomes for 
ACE particularly in Literacy, 
Numeracy, Science and Health and 
Wellbeing. 
 
 

 
 
Session 2008-09 
 
 
 
 

 
Priority 2 - Leadership 

 
To integrate new staff into the 
shared values and vision of 
Inveraray Primary School and Pre 5 
Unit and renew team approach to 
teaching and learning with all staff 
 
. 

 
Session 2008-09 

 
Priority 3 – Parental 
Involvement 

 
To engage parents in their 
children’s education and encourage 
participation and sharing of skills in 
school and through Parent Council 
 
  

 
Session 2008-09  

 
Maintenance Agenda  

 
To evaluate and extend the Forest 
School programme. 
 
Eco Schools and Health Promotion 
 
To build capacity in ICT in all staff and 
pupils 
 
Gaelic Language 
 
 

 
Session 2008-09 
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Last Session’s Improvement Plan Priorities 
 

Priority Progress to Date Impact/Benefits 
Curriculum for 

Excellence 
 
 
 
 

Raising Attainment 
 

& 
 

Promoting 
Achievement 

 
 
 

 

The Pre 5 Unit was moved to 
room 2 adjacent to the P1 

classroom. 
 
 

Early Level (Pre5 - P1) staff have 
informally liaised with regard to 

the draft CfE outcomes. 
Opportunity was also given at the 
INSET day in April 2009 for staff 

from Furnace, Minard and 
Craignish to join with us to look at 
the outcomes in the cross cutting 
themes (literacy, numeracy and 
health and well being) at Early 

Level with regard to compiling a 
valued transition document. 

 
A shared topic in Pre 5 Unit and 

P1-2 class (Minibeasts) was 
trialled in the summer term. 

 
 
 

A school ‘Personal Learning 
Planning’ format was developed 
and introduced to parents and 
carers at a Curriculum Evening 

prior to starting their use. 
It was trialled and evaluated by 
staff and pupils. Parents and 
carers were also asked for 

comments and suggestions on 
the content and format. 

The format was revised slightly 
from January 2009 to reflect the 

writing ability of P4-7. The 
Learning Records were used 

when writing end of year reports. 
 
 
 
 

 
 

 
 
 
 

Pre 5 and teachers have 
had the opportunity to liaise 
and observe what happens 
in both classrooms easily. 

 
All staff have a shared 

knowledge and experience 
of engaging with the 

outcomes and experiences. 
Children working in the 
Early Level classrooms 

have quality experiences 
and develop appropriate 

skills. 
 
 
 
 

P1 teacher planned some 
experiences for Pre 5 

pupils and this enhanced 
the induction for the 4 year 

olds. 
 

Peer evaluation has been 
used to monitor 

achievement. Pupils 
reported that they knew 
what they were learning 
and enjoyed sharing the 

weekly question about their 
learning with pupils in other 

classes. 
Teachers reported that 

sharing the main weekly 
learning intentions and 

having them displayed in 
their classrooms focussed 

their teaching more. 
Some parents and carers 
engaged with the learning 

record by writing comments 
and general feedback has 
said that they were useful. 
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Leadership All staff were given the 
opportunity to engage with the 

draft CfE outcomes and 
experiences via a wide range of 

individual and shared CPD 
opportunities, particularly the 

cross cutting themes of 
numeracy, literacy and health 

and wellbeing. 
 
 
 
 

Principal Teacher (who is a 
qualified trainer) led training for 
Probationer teacher and other 

staff in Assertive Discipline 
techniques.  

 
 
 
 
 

Staff were provided with 
opportunities to plan and 

implement collegially including 
implementing a variety of 

pedagogy such as Co-operative 
Learning techniques and Asking 

Better Questions. 
 

The opportunity to share 
the vision and values of 

Curriculum for Excellence 
and engage with staff in 

school, in our Co-operative 
Group and on an Area 
basis was invaluable in 

encouraging and 
supporting staff to evaluate 
the teaching and learning 

and engage with the 
outcomes and experiences. 

 
A shared system for 

discipline across all age 
groups at varying levels 
has supported staff, both 

teaching and non teaching, 
who work across classes 

and during Creative Friday 
afternoon whole school 

development. 
 

Shared planning has 
enhanced the experiences 

of both staff and pupils. 
Staff are able to work to 

their strengths and support 
each other when 

implementing new skills. 
 
 

 
Parental 

Involvement 

 
Curriculum Evenings on the 
themes of ‘Assessment and 

Personal Learning Planning’ and 
‘Active and Outdoor Learning’ 
were held during the session. 
These included presentations 

from staff and pupils and involved 
some demonstrations by pupils. 
These meetings also gave the 
opportunity for Parents to meet 
and speak with teachers about 

their own child’s progress during 
the year. 

 
P6-7 pupils were given the 

opportunity to extend the work 
begun the previous session using 

TASC (Thinking in a Social 
Context) to meet targets the 

whole school had set for itself, 
the community and the world. 

 
The Curriculum Evenings 
allowed parents to find out 

more about the 
developments across the 

curriculum and understand 
why active learning 

methods and outdoor 
education in its widest 

sense are important tools 
for enhancing all areas of 

the curriculum. 
 
 
 

P6-7 pupils designed their 
own outcomes to achieve 
two of the goals set by the 
whole school. They were 
supported by school staff, 

parents and local 
businesses. 
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Maintenance 
Agenda 

 
Promoting 

Achevement 

The school Forest School 
programme was evaluated and it 
was agreed that Pre 5/ P1 would 
have an annual FS experience 

and P6-7 would have a bi-annual 
FS experience. 

 

The FS experience was felt 
to be most beneficial at 

these stages. FS principles 
will be used by other year 

groups/stages. 

Curriculum for 
Excellence 

 
Promoting 

Achievement 
 

Determined to 
Succeed 

The development of the school 
grounds was extended, both with 

class work (eg- sensory rock 
gardens created by P2-3) and by 
the development of ‘gardening 

club’ led by school staff and 
parents. 

 
The auditing of the Eco School 

activity within the curriculum and 
enhancement of sustainable 

projects and activities supported 
the application for permanent 

Eco Schools status. 
 

Staff more aware of the 
process of creating IEPs. 

Training with QIO on 
Support Plans will take 

place later in the session. 
 
 
 

Pupils are given the 
opportunity to lead and 

take responsibility for their 
own learning and the 

education of parents and 
community too. 

Galic The GLPS trained teaching staff 
audited the resources, the 

language areas taught and the 
time spent on learning Gaelic 

across the Pre 5 Unit and school. 
A new draft planner for 
development of Gaelic 

throughout the school was drawn 
up and will be evaluated next 

session.  

Staff have a clearer picture 
of how the language is to 

be developed. Pupils have 
better access to a 

progression across 
language learning and an 

increased depth of 
understanding. 
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Curriculum 
 
At Inveraray Primary School we ensure that pupils receive a broad and well-
balanced curriculum according to National Guidelines.  Pupils are encouraged 
to become independent learners and programmes of study are chosen 
specifically to provide opportunities for children to develop at their own pace, 
while giving of their best at all times. A positive effort has been made to avoid 
any discrimination in school procedures and in the curricular materials used. A 
strong sense of citizenship and responsibility for out world are encouraged 
throughout the curriculum. 
 
The HMIe reports that “the school provided pupils with a very good curriculum 
which was broad, well balanced and stimulating”. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
The structure of the curriculum covers all areas recommended in national 
advice within appropriate time allocations and consists of: 
 

 
Language and 
Literacy 

 
A variety of resources are used to deliver each of the main 
areas. Big Cat reading scheme was enhanced with the 
purchase of additional texts, including phonic based readers for 
P1-2.  Additional resources were purchased to support pupils 
with additional needs in literacy including ORT reading materials 
and Co-Writer software. Interactive whiteboard materials were 
purchased to enhance all areas of language. Programmes of 
study are reviewed annually and a cross-curricular approach to 
language is encouraged.  HMIe judged the quality of attainment 
in English language as good. 
 

 
Mathematics and 
Numeracy 

Maths and numeracy activities have been developed to make 
use of out outdoor environment and where possible Maths and 
Numeracy are taught in a context. Outdoor Maths extends 
Mental Maths, Problem Solving and Maths in context. 
Hienemann Maths is the core commercial resource for P4 – P7. 
Pupils in P1 – P3 use Scottish Hienemann Maths. All stages 
have introduced the interactive white board to enhance 
curriculum development in Maths.  Active Learning at all stages 
is a valued tool. 
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Environmental 
Studies 

 
Inveraray Primary School has a rolling programme, which 
ensures a balance across the areas of Environmental Studies. 
The programme is reviewed annually and reflects the current 
needs of pupils. Planning across stages (Pre 5 and P1, P4-7) 
have also been trialled and will be extended. There is a high 
level of commitment to using our Outdoor Environment and 
School Grounds. Our School Grounds Project has incorporated 
Health Promotion, and enterprise skills. Our school was 
awarded our 3rd Eco Schools Green Flag in April 2007 and we 
applied for permanent status in the summer term 2009.  
 

 
Expressive Arts 

 
The Borders Art Pack is used by class teachers as the main 
resource for delivering the art curriculum. Mrs Manson visiting 
PE Teacher uses a wide variety of resources including the 
Borders PE Pack. A variety of Drama resources are used by 
Mrs Manson and class teachers and the ability of staff to work 
collegially on end of term shows (Jack and the Beanstalk – Pre 
5 – P3 and Wind in the Willows –P4-7) enhanced both 
productions. Swimming is available for all pupils. Instrumental 
tuition is available to P6/7 pupils from Miss M MacKay.   Mr S 
Liddell offers chanter and piping tuition for P4-7 pupils and Mrs 
K Dunn delivers the music curriculum.  
 

 
Religious and  
Moral Education 

 
Our school follows a balanced programme across the year 
dealing with Personal Search, Other World Religions and 
Christianity. Topics are linked where possible to other curricular 
areas. A variety of resources are used including the Strathclyde 
Pack, BBC and Ch 4 videos.  The school chaplain, Lay 
Preacher Stella Collyer, visits classes termly and is involved in 
end of term assemblies. 
 

 
Health Education 

 
The draft Curriculum for Excellence outcomes for Health and 
Wellbeing form the basis for our health curriculum. Every 
opportunity is taken to encourage pupils to take charge of their 
own healthy eating habits. In June 2007 we achieved Level 3 
Health Promoting Schools status.  P4-7 pupils were fitness 
tested for strength, stamina and flexibility and took part in 
Playground Buddy training. Staff were trained in using the Daily 
PE Activities Programme and have access to TOPSport bags to 
enhance the PE skills programme. 
 

 
Personal and 
Social 
Development 

 
A strong emphasis is made in developing our pupils as young 
citizens. Our school makes use of circle time, Working in School 
Houses, Whole School points system, Better Behaviour, Better 
Learning and Assertive Discipline.  A programme operates 
throughout the school to develop specific skills.   
Visits into the community and open days provide a link between 
generations. 
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ICT 

Pupils are encouraged to use ICT at all stages in a cross 
curricular manner. Specific skills are taught when required 
Teachers employ the use of digital photography, video and a 
range of ICT toys to enhance many areas of the curriculum  
Additional software and hardware resources have been bought 
to further develop the skills our pupils have.  
 

 
French/Gaelic/Latin  

French and Latin is taught in P6/7.   Gaelic is taught from Pre 5 
– P7 and we have devised our own programme using GLPS 
materials as a base. 
 

 
Enterprise 

Enterprise skills are developed from P1 – P7 and the pupils 
have many opportunities to use these skills in projects 
throughout the school e.g. 
�  P1-2    Forest Schools 
�  P3        Big Bird Watch 
�  P4/5    ‘We’ve Got the Whole World In Our Hands’ 

environmental sustainability conference. 
�  P6/TASC – Community Projects 
�  Mid Argyll School Joint Pupil Council - range of fund raising 

opportunities for CHAS including organising a raffle at school 
nativity play. 

HMIe reported “Pupils citizenship skills were developing well” 
and “At all stages pupils were developing successful enterprise 
skills throughout a variety of stimulating activities” 
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What Are We Learning? 
 
 

A high priority is placed in Inveraray Primary to providing a rich, creative, 
learning environment where each child can access a curriculum enabling 
them to reach their full potential. Assessment is for Learning including 
personal Learning Records has allowed staff and pupils to evaluate and set 
appropriate targets for learning. Parents are kept informed of these targets 
and have the opportunity to feed back to teachers when they are set and after 
they are evaluated. Yearly, termly and daily plans for all subjects incorporate 
evaluation procedures and are regularly used to inform teaching and learning. 
Termly Curriculum letters are issued to parents to inform the parent 
partnership process. Homework is used both to inform parents of work 
covered and of their child’s progress and to consolidate or extend the pupils’ 
learning. 
“Teachers and support staff were very successful in encouraging all pupils to 
develop positive attitudes to learning”. 
 
A new Learning Record was introduced from P1-7 with a similar format for all 
pupils.  In tribes pupils share successes and evaluate their learning via a 
shared question weekly.  Teachers provide term overview of learning 
intentions and pupils have the opportunity to choose personal targets 
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Attainment 

 
 
The Scottish Office Education Department has issued the following broad 
guidelines indicating the approximate stages which pupils can be expected to 
attain the various levels. 
 
Level A  should be attainable in the course of P1 - P3 by almost all pupils. 
 
Level B  should be attainable by some pupils in P3 or even earlier, but 
certainly by most in P4. 
 
Level C  should be attainable in the course of P4 - P6 by almost all pupils. 
 
Level D  should be attainable by some pupils in P5 - P6 or even earlier, but 
certainly by most in P7. 
 
Level E  should be attainable by some pupils in P7 – S1, but certainly by most 
in S2. 
 
Because of the small numbers in the school, a breakdown of attainment within 
each class is not included in this report.  A change of one pupil on the roll or a 
change in the proportion of pupils with additional needs can mean a 
considerable percentage difference in the figures reached.   This is common 
in all schools with small pupil populations. 
 
 
The table which follows indicates the school’s position in relation to targets 
set: 
 

Target 
Measure 

Present level of 
performance (June 2008)% 

P3, P4, P6 & P7 
Roll attaining or exceeding 

minimum 5-14 levels for 
their stage 

Target level of  
Performance (June 2009)% 

P3, P4, P6 & P7 roll attaining 
or exceeding minimum 5-14 

levels for their stage 

Reading 68% 81% 
Writing 60% 79% 
Mathematics 78% 87% 
 
�  Pupils with additional support needs have made good progress and 

performed well towards the targets set by their teachers in their Support 
Plans. 

 
 
�  Many pupils have also gained recognition for achievement in sport, music, 

art and charity and have had their successes celebrated in school, in the 
community and in the local press. 
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Quality of Teaching & Learning 
 
HMie report  “The school had a very positive partnership with it’s supportive 
School Board”. 
 
The quality of learning and teaching in general is good overall, with many 
examples of very good practice. Lessons are varied, well prepared and 
children generally respond well, showing interest and enthusiasm. 
 
A high standard of teaching is very important to all staff and parents at 
Inveraray Primary School. Up to date, staff development identified from Needs 
Analysis and the School Improvement Plan ensure that staff use a wide range 
of effective teaching approaches including direct interactive teaching, good 
quality dialogue with pupils and class, group and individual work where 
appropriate. Within the composite class structure there is very good use made 
of differentiation and Co-operative Learning strategies. 
 
At Inveraray Primary School pupils are treated with respect and are expected 
to perform to their best ability at all times. A high standard of behaviour and 
attendance is encouraged whilst praise and rewards systems are used to 
encourage and motivate our pupils.  Assertive Discipline is implemented 
throughout the school. 
 
Teachers’ planning is concise and reflects ongoing assessment. The Learning 
Record implementation and target setting as well is helping to link planning to 
pupils’ assessment. This area is part of the Assessment is for Learning 
programme.  Staff, Parents and pupils have reported a more focussed 
approach to working with the sharing of learning intentions throughout the 
week.  
 
Careful monitoring of pupil’s progress ensures that support is provided quickly 
and tailored to individual pupil’s needs.   
 
Monitoring takes place to ensure that high standards of teaching is maintained 
and staff are provided with support and additional training wherever possible 
when particular needs arise. Monitoring takes place using a variety of forms 
such as classroom visits, team and co-operative teaching, forward plan 
examination and discussion, whole school discussions on particular issues of 
concern etc. 
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Quality of Learning 
 

Inveraray Primary is well known by parents and the community as a school 
where positive relationships are established and maintained between staff, 
pupils, parents and the wider community. Pupils are encouraged to be actively 
engaged in their learning to work independently and co-operatively and 
develop informed attitudes to their world. These skills are seen as important 
life skills for pupils to become active citizens. From Early Level through to 
Level 2 at P7 the pupils in Inveraray Primary School are encouraged to accept 
responsibilities such as class duties, monitors, peer support and membership 
of Pupil Council. 
 
Parents are encouraged to be actively involved in their children’s learning and 
are informed of pupils’ progress informally through daily parent teacher 
interactions, homework jotters and folders, reading records, curriculum letters, 
Learning Records and monthly newsletter.  Parents are also invited to attend 
parents evening by appointment. Inveraray Primary School ensures parents 
are also informed of developments in our school by Open Afternoons, Parent 
Workshops and involvement in school activities.  
 
In Inveraray Primary School we hold a strong belief that parents are important 
to their child’s development and are therefore welcome to discuss their child’s 
progress at any time. 
 
HMie report “The school had a very positive partnership with its supportive 
School Board”. 
 
Parents have the opportunity to meet with their class teacher at any time 
during the sessions to discuss their child’s progress. Initially P1 parents are 
invited to meet and share their child’s learning on a weekly basis Learning 
Records are issued weekly and form part of the annual report. 
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Support for Pupils 
 

�  Aspects of education to further our pupils’ personal and social 
development receive a high status in the school.  Personal and social 
development is an important part of both the school’s formal and informal 
learning environment. 

 
�  Staff willingly give time to parents and systems are in place in the school to 

ensure that staff are informed of any relevant background information 
concerning individual pupils. 

 
�  All school staff are actively involved in the promotion of high self-esteem 

and positive behaviour.  The school provides frequent opportunities for 
pupils to be praised and their achievements recognised – in class, at 
school assemblies, in the local community and in the local press. 

 
�  Pupils with additional support needs are effectively supported by the class 

teacher, ASN Assistants and the local Area Network Support Team 
teacher.  An excellent working relationship has been established with the 
ANST and regular visits from the team are timetabled.  Where appropriate, 
help is also sought from the Educational Psychologist, Speech and 
Language Therapist, School Nurse, and other outside agencies. 

 
�  The provision of Support for Learning is monitored by the Head Teacher 

and staff as part of ongoing quality assurance procedures. 
 
�  Parents and staff have regular review meetings for pupils with Support 

Plans and these inform planning and implementation of targets in the 
Plans. 

 
�  The progress of all pupils is a matter of major importance to the school. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



 21 

 
Ethos 

 
Ethos in Inveraray Primary is very positive and an area of strength. The many 
visitors to the school, parents and community members comment on the 
happy relaxed, productive atmosphere, which is obvious in the school. The 
children in general are happy, enthusiastic, capable and well behaved. When 
pupils are out of school in the immediate environment and beyond they are 
real ambassadors for the school. They all wear the school uniform with pride, 
which instils a sense of belonging. All pupils feel they can approach staff to 
help when disagreements arise. 
 
The children are extremely supportive of one another and we have a very well 
established peer support system for new entrants. Staff maintain a well 
ordered environment encouraging pupils to show positive attitudes to their 
work and towards others. There is good attendance and behaviour.  
 
The school has many excellent links with the community and seen as an 
important feature of the village of Inveraray. The school enjoys a high profile 
and often features in the local press. The school is constantly on display from 
the many visitors who attend conferences in the Conference and Computer 
Centre and we attract very positive comments with regard to the ethos in the 
school. Parents and carers are involved in the school life by membership of 
Parent Council, parent helpers in class and outdoors; leading Extra Curricular 
clubs and attendance at  curriculum workshops etc. 
 
There is a very strong family, mutually supportive ethos. The school has a 
bright and welcoming atmosphere. Parent’s views and concerns are always 
welcome and acted upon quickly. The Head Teacher welcomes early 
consultation regarding children’s needs or worries. The parents are 
responding well to this climate and parental liaison is well developed. 
 
Parents are happy with the regular and informative monthly newsletter. Strong 
links exist between Parent Council and school and they work extremely well 
together to take forward Inveraray Primary School. The Parent Council have 
the added role previously performed by School Board and PTA and are active 
within the community forming an essential role of promoting the school and 
fund raising.  The revision of the format of the induction days as well as early 
visits from Peer Supporters has made staff and pupils more confident about 
the transition. 
 
Primary / Secondary links are well established to provide continuity and 
progression in Maths, Language and Science form P7 to S1 in Lochgilphead 
High School. Further visits from Lochgilphead High School staff teaching other 
curricular areas are offered on a rotational basis in the summer term. 
 
We received in June 2002 from HRH the Duke of Gloucester the Schools 
Curriculum Award. In April 2007 we were awarded our 3rd Eco Schools Green 
Flag. Both awards highlight the positive ethos and commitment to the 
community, which the School displays. Other awards we have received that 
reflect a shared goal are Health Promoting Schools Level 3 in 2007, and 
highly commended in the biannual Argyll & Bute Community Services 
Education Awards in 2007 for our Hot Composting project and Forest School. 



 22 

We were also short listed in November 2008 for our Hot Composting project in 
Argyll & Bute Council’s Excellence Awards. 
   
Celebration is an important part of our ethos and every opportunity is taken to 
raise self-esteem and foster pride in the school. 
 
HMie report “The school had an outstanding atmosphere which encouraged 
all to learn”. 
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Resources 
 
Inveraray Primary School is well resourced.  Accommodation and facilities are 
very good, as reported by HMIE.  New windows were fitted in the main hall 
and across the entire front of the school.  The pupil toilets at the main school 
end of the building were renewed in April 2009.  Every effort is made to 
provide a safe and stimulating environment in which our pupils learn.  Access 
to the building was improved for disabled users.  Tom Barbour thermal 
imaged the school and identified a number of areas where energy saving 
could be made. 
 
�  New storage units have been purchased for storage of central resources 

such as computers and science materials. 
 
�  Bright display materials have been bought and are in use throughout the building.  

Teachers also contribute to this greatly through display of children’s work. 
 
�  The library has undergone a revamp to make it more appealing to the children.  

Additional fiction and non fiction books have been purchased for use in class 
libraries and also to support the reading schemes. 

 
�  The handwriting programme (Nelson) has been implemented and in 

conjunction with the other language resources purchased last session it 
has lead to an improvement in pupils’ presentation skills.   

 
�  The school’s security system is fully operational and additional smoke 

detectors have been installed throughout the building.  A fire safety audit  
was undertaken and improvements identified. 

 
�  Inveraray Primary is an Eco-school, encouraging the children to value and 

appreciate the environment.  We have a volunteer Eco Committee who are 
proactive in the development and monitoring of our School Grounds. 

 
�  The school is seen as a focal point and the community is encouraged to 

make use of its resources wherever possible. The district pipe band and 
local shinty club access the premises and Active Schools provide a 
summer programme of activities. 

 
�  All members of staff, teaching and non-teaching have clearly defined 

remits and roles and work co-operatively to support pupil needs.  All staff 
participate in the Professional Review and Development or the 
Performance Development and Review process. 

 
�  Our school is well resourced with ICT equipment and this is used to great 

effect through out the school. 
 
�  Our School Grounds are an excellent resource, which are valued and used 

by all pupils. This work has been accredited at National Level. 
 
�  Teamwork is valued and the staff of Inveraray Primary School are an 

excellent resource. 
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Management, Leadership and Quality Assurance 
 
 

The school has a monitoring effectiveness system, which involves all staff, 
parents and pupils and is ongoing throughout the session. The system is 
inclusive and incorporates: 
 
�  A self-evaluation process, which informs development planning and the 

products of the standards and quality report. This is based on ‘How Good 
is Our School’, ‘The Child at the Centre’ and related support materials, 
both national and authority produced. 

 
�  Needs Analysis, Professional Development and Review, Performance 

Development Review inform and identify staff development needs as well 
as the Improvement Plan. 

 
�  Time tabling of the Head Teacher to visit and work alongside teachers. 
 
�  Ongoing monitoring and evaluation of aspects of the learning and teaching 

and corporate life of the school e.g. forward plans, pupil attainment in 
national ongoing work, learning support needs, resources, health and 
safety, school security etc. 

 
�  Involvement of all staff in the formulation of school policies and 

programmes of study and the Improvement Plan. 
 
�  Involvement of parents by means of a variety of methods including 

parental meeting, questionnaires (when appropriate), parental workshops, 
use of parental helpers in school and in out of school activities, 
encouragement to discuss children’s learning via Learning Records and 
paired reading. 

 
�  Involvement of pupils is by the use of circle time, Pupil Council and the 

Eco Committee.  Pupils are also involved in decision making at whole 
school ‘Creative Friday’ sessions. Additional responsibility to Primary 7 
pupils is a feature of the last year at Inveraray Primary School and pupils 
blossom under the various areas of management and responsibility which 
they embrace within school, local community and at area level through the 
joint schools council. 

 
�  All main targets within the Improvement Plan have been achieved within 

the time scales and allocated resources. Staff have ownership of the plan 
and are involved in the annual review. 

 
�  Inveraray Primary School staff work well as a team and with visiting staff. 

They understand their remits and produce high quality work. The Head 
Teacher is committed to ensuring that Inveraray Primary School provides 
the best possible educational provision for the pupils and is proud to lead a 
dedicated and committed team. 
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Other Achievements 
 

2008 – 2009 was a productive year for Inveraray Primary School. All pupils 
from Pre 5 to P7 achieved success and recognition in many areas and 
contributed to the life of both school and community. Staff achievements and 
commitment are also celebrated. Some of these are as follows: 
 
Pupils  

�  Chairperson and secretary of Pupil Council represent the school on the 
joint Mid Argyll Schools’ Pupil Council. The joint project centred around 
Enterprise and every school was involved in fund raising events for the 
Children’s Hospice and planned a homecoming event.  

 
�  With the Active Schools Co-ordinator senior pupil volunteers took part 

in Playground Buddy training with the Active Schools Co-ordinator and 
then practiced these skills with younger pupils at playtimes. All P4-7 
pupils were fitness tested for flexibility, stamina and strength and 
challenged to work on improving their performance. P4-7 pupils also 
took part in the Fun Run with other Mid Argyll schools in Inveraray 
Castle grounds. Pupils took part in the Mid Argyll School Orienteering 
competition. 

 
�  P6-7 pupils take part in Cycling Proficiency 

 
�  Through CAST, P6-7 pupils took part in ‘The Big Draw’. P5 pupils took 

part in a Drama workshop. P4-5 also took part in a weaving workshop. 
 

�  P6-7 pupils from Furnace, Minard and Inveraray took part in Bonnie 
Prince Charlie drama workshops and pupils in P4-7 attended Celtic 
Connections. 

 
�  Pre 5 to P3 pupils took part in the NHS tooth brushing initiative with 

support from the Oral Health Educator. P7 pupils also attended NHS 
sponsored ‘Smoke Free Me’ workshop and were visited by the 
Smoking Cessation Officer. 

 
�  Nursery and Pre 5 pupils share a Halloween experience as part of 

liaison programme. Nursery, P1, 3 and 6 also took part in Oral Health 
activities with the Oral Health Educator 

 
�  Classes visit Scotland Street School, Glasgow; The Hunterian 

Museum; local tourist attractions; the Scottish Parliament; Mid Argyll 
Hospital linked to Environmental Studies topics.  

 
�  Family and community St Andrew’s Day Ceilidh and Tree Dressing 

Events. P6-7 pupils from Furnace Minard and Inveraray took part in the 
recitation competition organised by the local Burns Club and P3 
organised a homecoming Burns supper. 

 
�  The Gaelic Choir took part in ecumenical carol service at All Saints 

Church. 
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�  All pupils took part in ‘Jack and the Beanstalk’ and ‘Wind in the Willows’ 
drama productions 

 
�  P3 pupils take part in the Big Schools’ Bird Watch. 

 
�  World Book Day activities including a Book Fair. 

 
�  Visit from Scottish Opera. We joined with Furnace, Minard, Strachur, 

Lochgoilhead and Kilmodan Schools to perform 1719!  
 

�  Pupils participate in Mid Argyll Music Festival in verse speaking, Scots 
Choir, Gaelic choir, action song, solo, duet, and instrumental categories 
in both competitive and non-competitive competitions.  

 
�  Senior Citizens attended a performance of Music Festival entries. 

 
�  P6-7 pupils took part in the Neil Munro Society organised Writing 

competition.  
 

�  P6-7 pupils from Furnace, Minard and Inveraray take part in outdoor 
residential learning at Benmore Centre. 

 
�  P6-7 planned, organised, advertised and ran an Easter Fair and 

exhibition of their work using TASC. 
 

�  The school was Thermal Imaged and the possibilities for energy saving 
were discussed with staff and pupils. Pupils, parents and carers and 
local businesses took part in ‘Earth Hour’. LTS staff made a sustainable 
schools good practice visit.  

 
�  P4-5 planned and organised a ‘We’ve Got the Whole World in Our 

Hands’ conference inviting a panel of local experts to face an audience 
ina question and answer session on the environment, biodiversity and 
sustainability. GRAB also made visits to discuss Marine Pollution and 
the whole event was supported by the Council’s Communications team. 

 
�  P6 pupils represented Argyll & Bute at Euro Quiz. 

 
�  All pupils and families involved in the continuing School Grounds 

Development Project. Support was also given by Argyll Estates. 
 

�  Pupils take part in fund raising activities for the Hot Composting project, 
Children in Need, Joint Pupil Council project, Comic Relief and 
UNICEF, Mary’s Meals and The Backpack Appeal. 

 
 
Staff  

�  ASN assistants and P1 teacher attended training days on assessment 
and implementing the Literacy Strategy  

 
�  All staff had shared training in Asking Better Questions, Assertive 

Discipline, Co-operative Learning, Coaching Skills and the principles 
and practices of a Curriculum for Excellence and Forest School. 
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�  Teaching staff undertook Class Moves and DPA training with the Active 

Schools Co-ordinator. 
 

�  Teaching staff took part in a Moderation of Writing workshop 
 

�  Teaching staff led a workshop at the Children in Scotland event 
‘Biodiversity at the Chalkface’  

 
�  Staff members were involved in the Interdisciplinary working group 
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Improvement Plan for 2009-2010 

 
 
 

                                       Inveraray Primary School – Improvement Plan  
 Formulated June 2009 
 Summary of Priorities 
 
 
Priority 1 – Curriculum for 
Excellence 
 
         Raising Attainment 
 
         Promoting Achievement 
 

 
To integrate the nursery into CFE 
Early Level developments and 
encourage staff to plan and work 
across stages. 
 
To provide opportunities for all staff to 
engage with the draft outcomes for 
CfE particularly in Literacy, Numeracy 
and Health and Wellbeing. 
 
To provide opportunities for all staff to 
work collegiately to plan and 
implement interdisciplinary and cross 
curricular programmes and courses 
throughout the school year.  
 
To provide opportunities for all staff to 
engage with ‘Our Expectations and 
Aspirations’ document and explore 
ways in which they can plan to achieve 
this with pupils. 
     
 
 

 
 
Session 2009-12 
 
 
 
 

 
Priority 2 – Leadership 
 
Curriculum For Excellence 

 
To integrate new staff into the 
shared values and vision of 
Inveraray Primary School and Pre 5 
Unit and renew team approach to 
teaching and learning with all staff. 
 
To provide opportunities for shared 
CPD and a teamwork approach to 
planning and implementing change 
in the curriculum within our own 
school and including schools in our 
Co-op and Cluster where 
appropriate. 
 
 
 

 
Session 2009-12 

 
Priority 3 – AifL 
 
Assessment & Reporting 
 
 

 
To embed AifL strategies and 
Personal Learning Planning with all 
pupils and encourage parental 
involvement in the evaluation of the 
current formats and of their children’s 
learning. 
 
 
 

 
Session 2009 - 12 
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APPENDIX 1 
 
 
 
 

Quality Assurance 
 
The principle tool for quality assurance and improvement in schools is the 
document ‘How good is our school’ and associated self-evaluation materials, 
which have been produced.   These materials have been the basis for:   
 
�  School self evaluation and improvement planning 
�  Quality assurance of schools by the Education Authority 
 
 
The performance indicators in ‘How good is our school’ provide a rigorous and 
systematic approach to evaluation and allow schools to make their own 
statements about standards and quality. 
 
Standards and quality reports are the product of processes, which build a 
culture of quality into the day-to-day work of our schools.  They build on the 
evidence already gathered within the audit section of the school improvement 
plan.   The process of self-evaluation, planning for improvement and setting 
targets lies at the heart of quality developments in our schools.    
 
The standards and quality report is a statement, which defines how the school 
is doing and outlines what it is going to do next.  The production of this report 
allows a school to report its performance briefly and succinctly to a wide range 
of audiences. 
 
Our most recent HMIE report (March 2006) highlighted the high performance, 
the strong record of improvement and the very effective leadership. 
 
The following aspects were of particular note:- 
 
HM Inspectors identified the following key strengths. 
 
�  Pupils’ active involvement in learning and their skills in listening, talking 

and working together. 
 
�  Very effective use of the outdoor environment to stimulate pupils to learn, 

particularly in mathematics and sustaining the environment. 
 
�  Pastoral care of pupils and the outstanding atmosphere for learning 

created by staff, in which relationships and sense of pride in the school 
were strong 
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�  Supportive and productive partnership with parents, School Board and the 
community. 

 
�  Leadership of the Head Teacher in encouraging curriculum innovation and 

teamwork. 
 

HMIE March 2006 
 
As a result of our HMIE inspection, more effective procedures for monitoring 
the equality of learning and teaching are now being put into practice. 
 
Through an on-going programme of class visits, sampling pupils’ work, 
monitoring teachers’ plans and tracking of pupil progress, the school is better 
placed to identify and share good practice and to focus on areas for further 
development. 

 
 

 
 
 

APPENDIX 2 
 
 

Evidence 
 
 
In drawing up evidence for this report and to determine priorities for future 
developments, the following factors and methods of evaluation have been 
taken into consideration: 
 
�  Argyll and Bute Council Education Priorities 
�  National and Local Priorities and initiatives 
�  Ongoing developments from the Improvement Plan 
�  Monitoring and Evaluation of National Assessment results 
�  Consultation with staff, Parent Council, parents and pupils 
�  Monitoring and evaluating of resources and teaching methods 
�  Classroom observation 
�  HMIe report published March 2006 
 
Use of audit materials as follows: 
 
�  HMIE performance indicators 
�  ‘How Good is Our School?’ quality indicators 
�  Argyll and Bute Audit Pack 
�  The Child at the Centre 
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APPENDIX 3 
 

Glossary 
 

 
ANST  Area Network Support Team 
 
 
ASN  Additional Support Needs 
 
 
HGIOS ‘How Good is Our School’ was published by HMIE in 2007.  It 

defines the Key Areas and Quality Indicators used in school 
evaluation. 

 
ICT Information and Communications Technology 
 
 
National Relates to comparisons across Scotland 
 
 
PSD Personal and Social Development 
 
 
SP Support Plan 
 
 
 
 
 
 
 
 
 
 
 


