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Educational Beliefs of Inveraray Primary School

Our Educational Beliefs are the starting points for improvement planning and are fundamental to our improvement plan. The specific aim
of Inveraray Primary School below seeks to improve the quality of education provided for our pupils, and reinforce the values of the
school, by addressing the National Priorities and each of the seven Key Areas in “How Good is Our School?” and “The Child at the
Centre”.

There will be a direct link between the aims, priorities and the targets contained in the development plan. The school aims will be kept
under regular review.

INVERARAY PRIMARY AND PRE 5 UNIT
At Inveraray we aim to prepare our young people for tomorrow’s challenges.

In order to equip our pupils with the skills, attitudes and expectations to become responsible citizens the following beliefs are principal to
Inveraray Primary.

1. Education should be available and meaningful for all and encompass current research.

2. Our learning environment should stimulate, challenge, support and provide an opportunity to develop skills. The outdoor environment
should provide us with a rich and complimentary teaching and learning resource.

3. Our holistic approach to learning will meet the social and academic needs of all our pupils, staff, parents and wider community.

4. Learning is messy and does not necessarily follow a planner. Our planning should be creative and flexible enough to capitalise on
available learning opportunities.

5. Our assessments will be meaningful and integral to teaching and are essential for real progress and achievement.
6. We take positive steps to promote effective partnerships with the whole school and wider communities.

7. We believe that every creative lesson we share grows our creativity.
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Inveraray Primary School — Improvement Plan
Formulated June 2009
Summary of Priorities

Priority 1 — Curriculum for Excellence
Raising Attainment

Promoting Achievement

To integrate the nursery into CFE Early Level
developments and encourage staff to plan and work
across stages.

To provide opportunities for all staff to engage with the
draft outcomes for CfE particularly in Literacy, Numeracy
and Health and Wellbeing.

To provide opportunities for all staff to work collegiately to
plan and implement interdisciplinary and cross curricular
programmes and courses throughout the school year.

To provide opportunities for all staff to engage with ‘Our
Expectations and Aspirations’ document and explore ways
in which they can plan to achieve this with pupils.

Session 2009-12

Page 3



Priority 2 — Leadership

Curriculum For Excellence

To integrate new staff into the shared values and

vision of Inveraray Primary School and Pre 5 Unita nd
renew team approach to teaching and learning witha |l
staff.

To provide opportunities for shared CPD and a
teamwork approach to planning and implementing
change in the curriculum within our own school and
including schools in our Co-op and Cluster where
appropriate.

Session 2009-12

Priority 3 — AifL

Assessment & Reporting

To embed AifL strategies and Personal Learning Planning
with all pupils and encourage parental involvement in the
evaluation of the current formats and of their children’s
learning.

Session 2009 - 12

Maintenance Agenda

To evaluate and extend the Forest School programme.
Eco Schools and Health Promotion

To build capacity in ICT in all staff and pupils

Gaelic Language

Parental Involvement

Session 2009-10
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Inveraray Primary School — Improvement Plan

Target

National Priority: A Curriculum for Excellence

To integrate the nursery into CfE Early Level devel  opments Raising Attainment 3-18

and encourage staff to work across stages Service Plan Outcome 1: CfE — A transformational ch  ange in
the 3-18 Curriculum

Leadership — to encourage lead learners at all leve Is. CfE Action Plan: Developing Interdisciplinary Learn ing

Permeating themes & Cr oss Cutting Themes

Why?

To encourage Early Level staff to engage with the ¢
a range of teaching and learning strategies that ca
To develop the capacity of staff in planning, imple

apacities and principles of CfE and develop
n be used across the early years.
mentation and evaluation of activities.

Cost:
Time for liaison and the
setting up of systems.

Tasks — How will this be achieved?

Allow time for Early Level staff to liaise with regard to the
draft outcomes particularly in literacy, numeracy and
Health and Wellbeing.

HT and P1 teacher will supply group adult led
educational opportunities in line with the schedule d
curriculum plan giving the Pre 5 staff a focus of
planning and providing a range of complimentary
structured play activities outdoors and in the room
Head Teacher and P1 teacher to support the planning
process to allow cross class working for staff and

Timescale

From Aug 2009

P1 teacher from Aug 2009
HT from Sept 2009

Impact/Evaluation

Working across the stages will allow shared
good practice to be observed and
implemented.

Teacher input to the planning,
implementation and evaluation process
will give guidance to C&E Workers with
regard to educational opportunities.
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pupils.

Planning, assessment and tracking formats will be
evaluated and adapted to reflect CfE . Pre 5 staff will
attend an area INSET with regard to this.

The introduction of ‘Smile Files’ as assessment

records, personal learning plans and a shared
evaluation tool for parents and carers, Childcarea nd
Education Workers, teaching staff and children.

Teacher input from HT, P1 teacher and visiting specialists
to work with Pre 5 staff and pupils will be timetabled
throughout the year.

Timetable joint working time with 4 year olds and P 1
pupils and utilise the resources inside and outdoor S
to allow good practice to be shared.

From Aug 2009
(InSeT — November 2009)

From Sept 2009

from Aug 2009

from Nov 2009

A shared planning and tracking format will
allow for easier tracking of skill progression
and better liaison at transition in summer
term for all receiving schools

Greater participation of all stakeholders
in the tracking of children’s progress

Ensuring regular teacher input to planning,
implementation and evaluation will allow
greater depth of learning.

Shared implementation of the planning
across the Early Level will promote
understanding of CfE in Pre 5 staff and
will offer time for observation of good
practice in the P1 class.

Greater opportunity for shared practice
throughout the session, supporting the
transition process.
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Inveraray Primary School — Improvement Plan

Target

To integrate new staff into the shared values and v ision of
Inveraray Primary School and Pre 5 Unit and encoura ge a
collegiate approach to teaching and learning with a Il staff
offering the opportunity for shared CPD opportuniti es as well
as planning and implementation of interdisciplinary and cross
curricular programmes of work incorporating active learning

approaches.

National Priority: A Curriculum for Excellence
Raising Attainment 3-18
Service Plan Outcome 1: CfE — A transformational ch
the 3-18 Curriculum
CfE Action Plan: Developing Interdisciplinary Learn ing
Permeating themes & Cr oss Cutting Themes

ange in

Why?

All staff need the time to engage with the Curricul
and review their practice in planning and the use o
enhance this.

um for Excellence outcomes and experiences
f a variety of teaching and learning styles to

Cost: collegiate time

Cover costs for Probation
seminar days, CPD courses
and cover.

Tasks — How will this be achieved?

Through CPD, in house training and INSET days provide
opportunities for all staff to engage with the CfE outcomes
and experiences particularly in Literacy, Numeracy, and
Health and Wellbeing.

Provision of shared CPD opportunities to support taking
forward cross curricular and interdisciplinary learning and
shared programmes of work.

Timescale

from Aug 2009

from Aug 2009

Impact/Evaluation

By sharing opportunities for training and
practice, staff will become more confident in
identifying numeracy, literacy and health
and wellbeing opportunities throughout their
teaching day.

It will also allow a shared vision of what
CFE offers with regard to flexibility and
creativity
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Identify a Numeracy Leader to support staff in
reviewing their planning and implementation of
numeracy across the curriculum. This person will
attend national and local CPD opportunities and
cascade to the wider staff.

Provision of opportunities for collegiate planning and
implementation across stages, as appropriate, throughout
the school session with particular regard to P4-7..

Inclusion of staff from Furnace and Minard Primary
Schools in the planning and implementation of
Crofting Connections.

Inclusion of whole staff, teaching and non teaching, in
taking forward Crofting Connections and Assertive
Discipline.

Support new teaching staff and Pre 5 workers to

from Aug 2009

from Sept 2009

From Sept 2009

From Nov InSeT 2009

From Sept 2009

A point of contact for staff will be useful
for advice and sharing new information
being disseminated locally and
nationally. A lead learner will also
promote confidence in including active
learning in numeracy.

By sharing opportunities for planning and
engaging in professional dialogue, staff can
support each other to trial interdisciplinary
and cross level programmes of work
appropriate to the children’s interest.

By identifying a shared purpose for the
Crofting Connections project, each
school can then take forward the project,
sharing common activities over the year
and culminating in a shared celebration
in Sept 2010. It may also be a project
which can be sustained into their S1 year
in line with the Cluster Plan which
identifies opportunities for sustainable
projects to be carried forward and
shared between S1 and P7 pupils
annually.

Inclusion of all staff in shared approaches
will allow greater depth of learning and
understanding for pupils.
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implement Assertive Discipline techniques, Cooperative
Learning strategies and plan Creative Fridays on a
collegiate basis through ‘in house’ training

Inveraray Primary School — Improvement Plan

Target
To embed AIFL strategies and Personal Learning Plan
with all pupils and encourage parental involvement in

evaluation of the format and of their children’s le arning.

National Priority: Raising Attainment 3-18

ning Service Plan: Raising Attainment and Promoting Achievement
Embedding of Assessmentis for Learning

CfE Action Plan: Area 3 Supporting all Learners

Why? Cost: collegiate time
To evaluate our current practice and extend pupila  nd parental participation in recognising Questionnaire
achievement and target setting on an individual ba  sis and develop an integrated reporting Time at Curriculum Evening

system using PLPs

Tasks — How will this be achieved?

Evaluation of the current format of Learning Records (P1-
7) with staff, pupils, parents and carers and adaptation as
necessary.

Encourage staff and pupils to select pieces of work
(or photos of them) that the show personal
achievement for inclusion in the learning record to
extend its use as a way of recognising achievement
that can be shared easily between home and school.
Children will also be encouraged to share
achievements from outside of school such as clubs

Timescale

November 2009

September 2009

Impact/Evaluation

Evaluation will ensure that parents and
carers have information that they feel is
relevant to supporting their child’s learning
and pupils will feel ownership of and pride in
their Learning Record.

Inclusion of a range of items that have
been selected by the pupils and
teachers, or other adults or children) will
raise self esteem knowing that all
aspects of their achievements in and out
of school are valued.
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or visits.

Reintroduction of ‘Smile Files’ in Pre 5 class following staff
training and HT meeting with parents and carers and
implementation with children.

(The smile file will be the equivalent of the school
Learning Plan and will include an overview of the
backdrops; assessment and observations of the children’s
development; pieces of work or photographs of it, that
children are proud of; feedback forms for parents and
carers, key workers, teaching staff involved and the child)

The Learning Records and Smile Files willbe useda s
a basis of the yearly report which will be discusse d
with parents and carers.

September 2009

May 2010

Staff will have a focus for assessment and
recording. Children will have the opportunity
to share achievements and progress with
parents and carers. Staff will have personal
feedback from parents and carers both
informally and formally throughout the year.
Parents and carers will feel better informed
about their children’s progress and the
activities they are taking part in when
attending nursery. Children will be consulted
about their learning.

Parents and Carers will have an ongoing
record of their child’s achievement and
attainment which can be used as a basis
for conversation throughout the year and
after the annual reports are issued.
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Inveraray Primary School — Improvement Plan
Maintenance Agenda

Target Cost:
To enhance teaching and learning and build capacity in all
staff and pupils

National Priority Tasks — How will this be achieved? Timescale Impact/Evaluation

Service Plan

Curriculum for Excellence Continue the development of the school Session Direct impact on teaching and
Promoting Achievement grounds for the purposes of teaching and 2009-10 learning and fostering a sense
Determined to Succeed learning and to extend working in the outdoor of ownership of the school

environment. All teachers to identify an area
from the Eco Audit to take forward this
session

To prepare for the Eco Schools Assessment
for the 4 ™ flag . (All Staff)

Promoting Achievement To extend the Forest Schools programme to from Sept Promotion of self esteem, self
Curriculum for Excellence P6-7 and assess its impact on the personal 2008 reliance, motivation and
and social skills of older pupils. (F Hamilton) personal achievement
amongst pupils and staff
To extend the Forest Schools programme to Spring term participating. Greater

Autumn term
2009

grounds development.
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Curriculum for Excellence
Promoting Achievement

Curriculum for Excellence
Promoting Achievement

Gaelic Language Plan

Parental Involvement

Pre 5 along with P1 utilising parents as well as

Childcare and Education Workers and assess
its impact on the personal and social skills of
all pupils. (L Leyland)

Extension of Health Promotion following the
release of the Health & Wellbeing outcomes
(Whole school approach to be continued)

Continue to build capacity in staff and pupils
with regard to ICT and Control Technology in
particular. Purchase of suite of laptops and

ceiling mounted projector for Room 6
skills and identification of next steps.)

Staff trained in Gaelic language to work on a
collegiate basis to build progression in the
language throughout Pre 5 and Primary and
implement the draft school plan.

(Staff to attend development courses as
appropriate. M MacLaren to discuss
possibilities with GDO)

Renewal of Parent Council following AGM in
September.

Encouragement of parents and carers to
undergo Disclosure Scotland checks to
encourage wider participation in school
activities.

(Soft Start, Forest School, Paired Reading —
Early Level)

(Forest School, WWII topic — P6-7)

(Audit of

2010

from Aug
2009

from Jan
2009

from Sept
2009

Sept 2009

From Sept
2009

opportunity for extending PSD
skills that are necessary for
life.

Increased awareness of the
need for a healthy lifestyle.

Increased capacity in pupils
and staff for using a variety of
hardware and software.
Identification of areas of
development in ICT for the
future.

Better standard of Gaelic
language taught through
shared approach to practice
and identification of areas
which can be progressed over
the 9 years at Inveraray
Primary.

Building a sense of
community not just within the
school, but involving local
people in our activities will
broaden the children’s
knowledge of the community
they live in and encourage
local people to be involved in
the work of the school.
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(Community involvement in grounds work and
local studies)

Page 13



